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WE ARE MOVING IMAGES NORTH

Regional fund and film commission
for the federal states of Hamburg
and Schleswig-Holstein in the north
of Germany

Budget 2021: approx. 16 Mio. Euro



FILM COMMISSION

Standards of Best Practise

• Film Commission = non-profit public organization

• Information and services free of charge to the national and
international film industry

• Location consulting and scouting support

• Link to local crew, facilities and production services

• Liaison with local authorities and public entities

• On the ground support and trouble shooting



FILM COMMISSION

Standards of Best Practise

• Location and Production Guide

• Cooperation with tourism boards in the region

• Sustainable production / green filming consulting

• Education and training for local crew and industry

• Marketing at national and international trade shows and festivals



FILM COMMISSION

Location Marketing

• Location Spot „Speicherstadt & HafenCity“, english subtitles



FILM COMMISSION

Case study: Working together for „CHARLIE‘S ANGELS“

• SONY Production with Studio Babelsberg (a.o. Markus Bensch) 
worked closely with several regional film commissions.

• Elizabeth Banks scouted and did recces across Europe

• Shot in Germany: Berlin, Moritzburg Castle near Dresden and Hamburg

• Received national grants of DFFF II: ~ € 10.165.000 
and combined regional funds with a total of € 2.200.000

• Hamburg‘s fund contributed € 400.000 
and the production reached a regional effect of € 2.200.000



FILM COMMISSION

Case study: Working together for „CHARLIE‘S ANGELS“

• When Studio Babelsberg approached the „Elbhilharmonie“
concert hall in Hamburg as the main location for the ‚evil‘ tech
corporation - it was located in another country in the script.

• Hamburg Marketing and Ministry of Culture objected to the
presentation of their precious gem in a setting outside of our
town.

• We had a round table negotiation with the location, autorities
and producers that led to a solution: the script was changed to
a setting in Hamburg and the concert hall could act as a tech
company.

• The production was granted regional funds and paid a
substantial location fee to the concert hall.



FILM COMMISSION

Case study: Working together for „CHARLIE‘S ANGELS“

• Our film commission office supported the location manager
with LOI and personal meetings with public authories in
regards of shooting permits and the blocking of public spaces,
streets and waterways.

• In  return we had a paragraph in the funding contract that
promised us a photo call for the press, set photos and
promotional material at the latest towards theatrical release.

This is always a difficult topic!
• After the production wrapped in Hamburg we asked for

feedback from the relevant parties that were involved …
- and had very positive results.



FILM COMMISSION

Trailer CHARLIE‘S ANGELS



FILM COMMISSION

Why build a film commission network?

• Visibility for the industry (if not by national film commison)

• Faciliation of information service and contact

• Common quality and service standards

• Joint marketing, training and social media activities

• Joint physical or online presence at festivals, markets and expos

• Shared costs (mutual agreement)



FILM COMMISSION

Building a film commission network - TO DOs

• Define potential partners to initiate a functional network

• It is helpful to assemble offices with comparable size and
structure, f.i. federal state, region or county level

• Determine rules of cooperation

• Agreement about common guidelines / standards

• List basic joint activities, draw up a budget plan and determine an
amount of contribution for all parties to respect in their financial
plans.

• To get startet, someone has to take the lead – then responsibilities
can rotate in the process.



GERMAN FILM COMMISSIONS

https://www.location-germany.de/en/Welcome#/



GERMAN FILM COMMISSIONS
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FILM FUNDING IN GERMANY

Requirements:
Germany based co-producer
(DFFF I & GMPF) or a
production service provider
(DFFF II)

Minimum German spend:
DFFF I – 25% of total budget
DFFF II – at least €8 million
GMPF – 40% of total budget

Cultural test (point system)
Commercial release in GER

For regional funding
Regional economic effect



FILM FUNDING IN GERMANY



REGIONAL FUNDS IN GERMANY



EUROPEAN FILM COMMISSIONS

But what about the competition rat race?

• I strongly believe in the European spirit and that we as a society
and as the film industry can find many benefits in community and
exchange. Although we are competitors in the market there are a
lot of opportunities for cooperation, education and shared interests.

• In the EUFCN  https://eufcn.com/

– 96 film commissions from 31 countries

– Guidelines for production during Covid-19

– Green Filming best practises

– Location Award

•  And also in the AFCI https://afci.org/



EUROPEAN FILM COMMISSIONS



EUROPEAN FILM COMMISSIONS

EUFCN panel discussion at Cannes Festival 2019



LOCATIONS: INDUSTRY & PUBLIC LIFE









URBAN CULTURE







HISTORIC LOCATIONS











LANDSCAPES
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